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Kenya’s economy grew robustly over the past decade, driven by a youthful population, a growing
middle class, and significant expansion in key sectors such as agriculture, manufacturing, and retail.
While agriculture remains a vital part of the economy, the country faces challenges such as food
insecurity, erratic weather, and land degradation. Despite these issues, agricultural trade has steadily
expanded, with Kenya’s agricultural exports reaching $4.3 billion in 2024. Trade with the European
Union (EU) and the United States shows a competitive landscape, with the EU benefiting from favorable
agreements, while the United States faces challenges due to higher tariffs and regulatory barriers.
However, U.S. agricultural exports have notable opportunities in key sectors like wheat, soybean oil,
dairy ingredients, and processed foods, which cater to Kenya’s growing urban middle class.

THIS REPORT CONTAINS ASSESSMENTS OF COMMODITY AND TRADE ISSUES MADE BY USDA STAFF
AND NOT NECESSARILY STATEMENTS OF OFFICIAL U.S. GOVERNMENT POLICY




KENYA’S ECONOMIC AND AGRICULTURAL TRADE ENVIRONMENT

Kenya's economy has grown substantially over the last ten years. After achieving lower-middle-income
status in 2014, the country has seen significant expansion in key sectors such as manufacturing, retail,
and agriculture. The expansion of these sectors was driven by the rapidly growing population of over 56
million people, 70 percent of whom are under the age of 35. In addition, the growth of the middle class,
which currently accounts for 45 percent of the total population, is driving demand for consumer-oriented
products.

The International Monetary Fund forecasts that Kenya's nominal GDP will reach $116.66 billion in
2025, with a per capita GDP of $7,520. Despite various economic difficulties such as ballooning debt,
and high cost of food production, the country has achieved an average real GDP growth rate of about 4.6
percent between 2019 and 2024 (see Figure 1). Urban areas like Nairobi and Mombasa have become
centers for a growing middle class and have a strong demand for imported food products, creating
significant market opportunities for consumer-oriented products.

Figure 1: Kenya GDP growth rates (2019-2025P)
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Source: Kenya National Bureau of Statistics and Central Bank of Kenya

The import market in Kenya is influenced by agricultural requirements, food security concerns, and
household income levels. In 2024, the country imported $1.27 billion in cereals and $968.5 million
worth of animal and vegetable fats and oils to address domestic shortfalls, as well as $375.3 million
worth of fertilizer to enhance agricultural productivity.

Kenya's agricultural production policy is guided by the Bottom-Up Economic Transformation Agenda
(BETA), which aims to transform agriculture by enhancing productivity. Under this framework, efforts
to boost agricultural productivity led to a significant increase in the importation of key agricultural
inputs including fertilizers, pesticides, and planting seeds, which rose to $463.9 million in 2024. The
country continues to grapple with serious food insecurity issues, exacerbated by erratic weather, land
degradation, and a growing population.



Kenya’s bilateral agricultural trade grew from $6.4 billion in 2020 to $7.9 billion in 2024. Kenya’s
agricultural trade surplus has fluctuated, declining from $709.16 million in 2020 to $228.65 million in
2023 before rebounding sharply to $737.56 million in 2024 (see Figure 2).

Figure 2: Kenya Agricultural Trade
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In 2024, Kenya's agricultural exports rose to a high of $4.3 billion. The growth was driven by increased
demand from various markets in Asia, Europe, Africa, the Middle East, and North America (see Figure
3). The primary products contributing to exports were tea, valued at $1.33 billion, cut flowers and roses
at $777.4 million, coffee at $286.6 million, avocadoes at $161.8 million, palm oil at $98.4 million.
Mixed vegetable fats and oils reached $87.9 million, and goat meat was valued at $87.4 million.

Figure 3: Kenya Export Destinations
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Figure 4: Key Suppliers of Agricultural and Related Products in Kenya.
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In 2024, Kenya’s agricultural imports remained significant, filling gaps in local production. Kenya
imports a variety of essential commodities sourced from many countries (see Figure 4). Malaysia was
the largest supplier of agricultural products to Kenya in 2024, with agricultural exports worth $862.8
million. These imports included crude palm oil valued at $578.16 million, and refined palm oil worth
$218.2 million. Russian exports to Kenya rose by 8.37 percent to $504.1 million, which consisted of
mainly wheat ($504 million), while India provided a range of goods, including rice (valued at $167.1
million), soybean oil ($27.2 million), and cane and beet sugar ($21.7 million).

Other key suppliers, such as Pakistan, exported large amounts of rice, valued at $252.3 million, along
with wood products ($7.6 million) and corn starch ($4.5 million). Tanzanian exports rose by 33.2
percent to $216.7 million included mainly corn ($53.9 million), rice ($38.3 million), sunflower cake
($26.6 million) and pine wood ($26.5 million). Uganda supplied milk ($40.6 million), cane or beet sugar
($21.6 million), medium density fiber board ($15.2 million), ethyl alcohol ($9.4 million), among others.
Indonesia supplied crude palm oil and refined palm oil ($97.46 million), industrial fatty acids ($12.1
million) and sauces ($2.6 million). Other suppliers were Brazil, South Africa, Eswatini, Egypt,
Argentina, Mauritius, China and the United States.

U.S. VERSUS EU TRADE WITH KENYA: COMPARATIVE OVERVIEW

Kenya's trade relationships with the United States and the European Union (EU) have undergone notable
changes in recent years, characterized by shifting market dynamics and fluctuating agricultural exports
to Kenya (see Figure 5). The United States continues to strengthen commercial ties with Kenya, with
bilateral agricultural trade flows ranging from $145 million to $257 million between 2019 and 2024.
During the same period, the EU steadily expanded its bilateral agricultural trade with Kenya, surpassing
$1.2 billion annually in both 2023 and 2024.



Figure 5: U.S. vs. EU Agricultural Bilateral Trade with Kenya
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KEY EU EXPORTS TO KENYA

The European Union is a key trading partner for Kenya, offering a wide array of agricultural exports. In
2024, the value of the EU's agricultural exports to Kenya were valued at $167.9 million, marking a 34.1
percent decline from the previous year. The recent decline in export growth contrasts sharply with the
strong performance recorded in 2022, when exports grew to $343.4 million and fell to $254.8 million in
2023. This decline was driven by a drop in wheat exports, animal feeds, and milk and milk products,
which historically represent a significant share of the EU’s total exports. Notably, a significant portion
of these exports consisted of food preparations (blended or processed) and food products used as
ingredients in the food processing industry ($34.2 million; see Figure 6).

Figure 6: Top EU Agricultural Exports to Kenya in 2024
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Other major EU agricultural exports to Kenya included animal feed at $16.9 million used as feed
additives or mixed feed preparations, food flavors and spices ($9.4 million), wheat ($7.4 million), beer
($6.7 million), wine and spirits ($14.2 million), as well as vegetable seeds for sowing at ($2.8 million).

KEY U.S. EXPORTS TO KENYA

Over the past five years, U.S. agricultural exports to Kenya have grown at a compounded annual growth
rate of about eight percent. In 2024, the United States was the 15th largest agricultural supplier, with
exports totaling $46 million, down from $137.1 million in 2023. Key exports included soybean oil
($13.9 million), peas ($6.6 million), sorghum ($4.5 million), food preparations ($4.2 million), vegetable
fats ($2.5 million), whiskies ($2.49 million), and vegetable seeds ($2.46 million; see Figure 7). The
United States was Kenya’s second-largest supplier of whiskies and peas, and the third-largest supplier of
vegetable seeds. The reduction in U.S. exports in 2024 was primarily due to a reduction in products
supplied as food aid, including wheat.

Figure 7: Composition of Top U.S Agricultural Exports to Kenya
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Moreover, the United States is the leading supplier of sorghum to Kenya, contributing to the country's
feed industry and its growing livestock sector. Sorghum grains, particularly local varieties, are rich in
tannins, which possess astringent properties. These compounds can adversely impact feed quality by
decreasing protein digestibility and limiting the overall nutritional value of the feed.

ERRATIC AGRICULTURAL TRADE DEFICIT

Over the past five years, the U.S.-Kenya agricultural trade relationship has experienced notable
fluctuations, as evidenced by the two countries’ overall trade balance. Since 2020, Kenya has
maintained an agricultural trade surplus with exports peaking at $159.05 million before experiencing a
decline to $100.62 million, followed by a recovery to $118.77 million in 2024. The fluctuation in
exports is driven by global supply chain disruptions and varying demand for U.S. agricultural products.

Similarly, U.S. exports to Kenya have been volatile, beginning at $31.56 million in 2020 and reaching a
high of $137.09 million in 2023 before dropping to $46.23 million in 2024. The decline in U.S. exports,
particularly in products like soybean oil, kidney beans, and peas, can be attributed to shifting market

demand, reduction in food aid, and increased competition from regional trade partners. Although Kenya



has generally maintained a trade surplus, it recorded a $36.47 million deficit in 2023 due to a more than
1,000 percent surge in soybean oil imports, primarily received as food aid (see Figure 8).

Figure 8: U.S.-Kenya Agricultural Trade
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COMPETITIVE ANALYSIS: U.S. VS. EU EXPORTS TO KENYA

Kenya, East Africa’s leading economy, plays a vital role in regional trade, with both the United States
and the European Union competing for market share. The EU enjoys a distinct advantage over the
United States due to its trade agreements and geographic proximity.

The Economic Partnership Agreement established between the EU and Kenya facilitates phased trade
liberalization and the elimination of tariffs. In contrast, the United States lacks a comparable trade
agreement with Kenya. Although the African Growth and Opportunity Act (AGOA) permits Kenya to
export agricultural goods to the U.S. with preferential treatment, it does not extend similar benefits to
U.S. agricultural exports to Kenya.

KEY SECTORS

The United States holds a significant edge in the export of agricultural products to Kenya, driven by
industries that address the nation's growing food needs and evolving market conditions. A major area of
focus is the grain and cereal market, where U.S. wheat, particularly the Hard Red Winter and Soft Red
Winter varieties, are highly sought for blending use. Additionally, the export of animal feed, planting
seed and rice presents considerable opportunities, as Kenya strives to enhance food security and increase
livestock feed production.

The EU export profile to Kenya differs from that of the United States. These EU-only exports include
various animal products such as pork products, poultry products, and fertilized eggs, alongside
processed food items like orange juice, margarine, and ice cream. The EU also exports agricultural



products such as seed potatoes, brans, and horticultural products, as well as niche categories including

live insects and tobacco.

In the industrial and intermediate goods space, EU exports to Kenya include crude soybean oil, milk
albumin, roasted malt, wooden formwork, plywood, and beech wood. A small group of seafood items,
including anchovies, lobsters, and rock lobsters also appear exclusively in EU exports (see Table 1).

Table 1: Distinctive EU Export Footprint in Kenya in 2024

Product Descriptions Value

Meat Of Swine $1,668,751
Live Insects other than bees (Crickets, Ants, Butterflies, Beetles etc.) $746,716
Orange Juice $301,391
Bran of Leguminous Plants $296,764
Chicken Meat $248,991
Margarine $188,215
Bulbs $147,098
Soybean Oil and its Fractions (Crude, Whether or Not Degummed) $135,508
Potatoes $125,457
Wooden formwork $120,267
Beech Wood $117,335
Chickens Eggs (Fertilized) $115,787
Smoking Tobacco $115,461
Ice Cream $115,124
Coffee, Not Roasted, Decaffeinated $109,510
Milk Albumin $62,746
Malt, Roasted $61,786
Nicotine $49,496
Peaches (including Nectarines, Fresh) $44,721
Fish $43,532
Glucose and Glucose Syrup, $30,710
Anchovies $29,306
Lobsters $26,528
Rock Lobster $24,941
Cucumbers $24,706
Plywood $23,448

Source: Trade Data Monitor LLC

UNIQUE SELLING POINTS OF U.S. EXPORTS

The competitiveness of U.S. agricultural exports is supported by various distinctive advantages. U.S.
products are recognized for their adherence to high safety and quality standards, providing assurance to

both consumers and businesses.

REGULATORY HURDLES AND TARIFF DISPARITY

U.S. agricultural exports to Kenya face significant challenges, primarily stemming from regulatory
changes and tariff barriers that impede market access and competitiveness. A key concern is Kenya's




regulatory structure, which imposes stringent requirements on imported agricultural products. Kenya
frequently applies standards that are more stringent than those set by the United States and the Codex
Alimentarius Commission, including labeling and packaging requirements.

Tariffs pose a significant obstacle, reducing the competitiveness of U.S. agricultural goods. Kenya
imposes the East African Community Common External Tariff (EAC CET) on agricultural products
imported from the United States, which are notably higher than those applied to imports from the
European Union. Additionally, regional trade agreements create another substantial barrier. As a
member of the EAC and the Common Market for Eastern and Southern Africa, Kenya offers preferential
trade conditions to its member nations. This arrangement enables agricultural imports from neighboring
countries to enter Kenya without tariffs or at a lower tariff, providing them with a significant pricing
advantage over U.S. exports.

Additionally, customs delays and bureaucratic inefficiencies complicate trade further. The clearance
procedures at Kenya’s primary entry points, particularly Mombasa Port, can be slow due to excessive
documentation and regulatory checks from various agencies. Imports from EAC member states are only
required to display standardization marks at the points of entry.

MARKET PENETRATION BARRIERS
U.S. agricultural exports to Kenya face significant market entry barriers that hinder their ability to

establish a strong foothold, alongside regulatory challenges and tariffs. One concern is the price
sensitivity of Kenyan consumers, who prioritize affordability when making purchasing decisions. U.S.
agricultural goods are often viewed as premium products due to their superior quality and safety
standards, resulting in higher prices compared to local or alternative sources. This price gap is further
exacerbated by high import duties, high freight costs, value-added taxes (VAT), and other fees that
increase retail prices, thereby limiting their appeal to a broader market segment.

Competition from regional suppliers and existing trade agreements poses a significant challenge.
Kenya's participation in the East African Community (EAC) allows for duty-free importation of
agricultural goods from neighboring countries. These local suppliers benefit from competitive pricing
and quicker delivery times, which complicates the ability of U.S. exports to compete effectively.
Furthermore, the European Union has enhanced its trade relations with Kenya, providing alternative
agricultural products that frequently come with reduced shipping expenses and favorable import duties.

Consumer preferences and brand awareness also play a crucial role in market penetration. Kenyan
consumers generally prefer locally sourced agricultural goods, driven by their familiarity, perceived
freshness, and traditional dietary practices. Many U.S. food brands remain relatively unknown in the
market, and without strong marketing strategies or collaboration with local distributors and retailers,
they find it difficult to establish a presence. Further, a court ruling prohibiting the importation of
genetically modified (GMO) products, along with a general skepticism towards GMO products, has
shaped consumer habits, leading some Kenyan shoppers to choose other options over U.S. products.



OPPORTUNITIES FOR U.S. STAKEHOLDERS

Despite these obstacles, U.S. agricultural exporters can find opportunities in Kenya, especially in sectors
where U.S. products stand out due to their quality. The expanding middle class, urbanization, and
heightened demand for quality food products present U.S. exporters with the opportunity to enhance
their market presence.

a. WHEAT

Kenya is the fourth largest wheat importer in Africa, with its demand exceeding domestic production.
The country heavily depends on imports to fulfill its consumption needs, making U.S. wheat a
significant competitor in the market. Millers in Kenya value Hard Red Winter and Soft Red Winter
wheat from the United States for their milling and baking attributes. To further enhance its market
position, the United States can focus on promoting high-quality wheat varieties that are specifically
suited for the increasing demand for bread and pastries in urban centers.

b. SOYBEAN OIL

The country’s rapidly growing population, urbanization, and expanding middle class, is driving
sustained demand for affordable, versatile, and health-conscious food oils. Kenya’s increasing reliance
on imported edible oils, coupled with a developing food processing sector and rising consumer
preference for plant-based and cholesterol-free products, offers an opportunity for U.S exporters.

¢. DAIRY PRODUCTS AND INGREDIENTS

The expansion of Kenya's middle class is driving an increased demand for high-quality dairy products
such as milk powders, cheese, and whey protein concentrates. While domestic dairy production is
substantial there is a notable increase in the need for specialty dairy products and value-added
ingredients for food processing, infant nutrition, and the bakery industry. U.S. suppliers can offer high-
quality cheese varieties, butter, and dairy-based nutritional supplements aimed at Kenya's hospitality
sector, supermarkets, and health-conscious consumers. Additionally, whey protein isolates and milk
powders can serve the growing demand for sports nutrition and fortified food products.

d. PROCESSED AND PACKAGED FOODS

The Kenyan urban demographic is progressively adopting Western-style diets, increasing demand for
processed, packaged, and convenience foods. This shift presents opportunities for U.S. companies that
focus on snacks, breakfast cereals, canned goods, frozen foods, and ready-to-eat meals. Moreover, the
expansion of fast-food chains and supermarkets provides additional prospects for U.S. condiments,
sauces, seasonings, and specialty ingredients to enter the market.

e. EDIBLE OILS AND FATS

The expansion of Kenya's food processing industry, which contributes two percent of GDP, is driving an
increased demand for high-quality edible oils, including soybean and corn oil. While palm oil remains
the leading choice, there is a noticeable shift towards healthier alternatives, such as soybean oil, canola
oil, and sunflower oil, all favored by health-conscious individuals and food processing companies.
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f. WINE, SPIRITS, AND BEVERAGES
Kenya’s growing hospitality industry and retail landscape presents a valuable opportunity for U.S. wine

and spirits exporters. With urban consumers increasingly searching for high-quality alcoholic options,
there is potential for U.S wines, whiskeys, and craft spirits to establish a presence, especially in
restaurants, hotels, and high-end liquor outlets. Focused marketing strategies and consumer education
initiatives can enable U.S. brands to effectively compete against the established suppliers in the market.

g. OTHER PRODUCTS

Opportunities exist for U.S. food flavors, spices, and bovine semen, particularly in supporting Kenya’s
food manufacturing and livestock industries.

Attachments:

No Attachments.
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