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EMPLOYEES

$4B

NET
SALES

POINTS
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FINANCIAL YEAR 2019-2020

SALES BY GATEGORY

Celebrations
361.6M $
+ 7.8%

Rosé Wine
106.3M $
+6,0%

TOTAL:3785B S
+1%

SAQ STORES ONLY
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SAQ WINE SALES
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WINE SALES BY COUNTRY

Portugal
4%
Australia

FINANCIAL YEAR 2019-2020

RED, ROSE & WHITE WINES E

France 800 000 000S

Italy 555 000 000 S

USA 243 000 000 S -2,6%
Spain 2200000005 11,2%
Australia 101 000 000 S -5,5%
Portugal 1010000005 7,9%
Chile 71500000 S 4,6%
Argentina 56 000 000 S 8,1%
New-Zealand 54 000 000 S -0,9%
South Africa 52 000 000S 4,3%
Canada 41 000 000 S 8,6%
Greece 18 000 000 S 27,4%
Other 44 000 000 S

Total général 2 355 000 000 S 5,8%
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WINE SALES BY GHANNEL

Specialty by lot

Spec
repl
189 General listing 1635000 000 $ 3,4%
| Specialty Continuous 418 000 000 S -|
Specialty by lot 301 000 000 S 1,2%

RED, ROSE & WHITE WINES

FINANCIAL YEAR 2019-2020 E

SAQ
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WINE SALES BY USA REGIONS

Washington Oregon
5% 2%

FINANCIAL YEAR 2019-2020

RED, ROSE & WHITE WINES E

California 226 000 000 S -3,4%
Washington 11 000 000 S 4,0%
Oregon 5300000 S 21,5%
Other 375000 S 48,9%
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SA( GALIFORNIA
SALES
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PRESENCE IN QUEBEG MARKET

$226
millions
SALES L/

Over than
300
SKU
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CALIFORNIA SALES

Rosé Wine

FINANCIAL YEAR 2019-2020

SAQ

A- Moins de 10.00 S

Red 148 543430 S -5,5%
White 63177671S 4,2%
Rosé 14 627 351 S -10,9%

8989722 S

-12,8%

B- Entre 10.00 S et 11.95 S

D- Entre 15.00 S et 17.45 S

14

30

220411918

25 045 665 $

-11,1%

2,4%

F- Entre 20.00 S et 24.95 S 93 30938 428 S 2,7%
G- Entre 25.00 S et 29.95 S 102 13900921 S -1,3%
H- Entre 30.00 $ et 39.75 $ 69 7453945 S 4,2%
|- Entre 40.00 S et 49.75 S 63 8760102 S 1,0%
J- Entre 50.00 S et 74.75 S 96 2445921 S 26,5%
K- Entre 75.00 $ et 99.75 S 67 981355 S 43,0%
L- 100.00 S et plus 178 3579966 S -0,6%
Total général 831 226 348 452 S -3,4%

LE GOUT DE PARTAGER




GALIFORNIA SALES

WINES BELOW 20$
REPRESENT 70% OF THE
SALES IN VALUE, 80% OF
VOLUME

General Listing Specialty
Price Band #skus  Sales S xz:zet #skus  Sales$ x‘aarrléet
A- Moins de 10.00 $ 5 8898 952 S 5% 2 90770 S 0%
B- Entre 10.00 S et 11.95 $ 11 21432003 $ 13% 3 609 188 S 1%
C- Entre 12.00 Set 14.95$ 27 46 925 440 S 28% 6 894 487 S 1%
D- Entre 15.00 S et 17.45 S 15 22104 465 S 13% 15 2941201 S 5%
E- Entre 17.50 S et 19.95 S 20 44 325 305 S 27% 59 10 066 004 S 17%
F- Entre 20.00 S et 24.95 S 3 13 864 406 S 8% 90 17074022 S 28%
G- Entre 25.00 S et 29.95 $ 1 2019215 S 1% 101 11881706 S 20%
H- Entre 30.00 S et 39.75 $ 1 624 986 S 0% 68 6828 959 S 11%
|- Entre 40.00 $ et 49.75 S 3 5839833 S 4% 60 2920269 S 5%
J- Entre 50.00 S et 74.75 S 0% 96 2445921 S 4%
K- Entre 75.00 S et 99.75 $ 0% 67 981355 S 2%
L- 100.00 S et plus 0% 178 3579966 S 6%
Total 86 166 034 603 S 100% 745 60313849 S 100%
FINANCIAL YEAR 2019-2020 E
SAQ
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GALIFORNIA SALES

RED WINES WHITE WINES

Varietal Sales $ Market share Growth % Varietal Sales $ Market share Growth %
Cabernet-sauvignon 632813559 43% 2,1% Chardonnay 383113545 61% 10,0%
Blend 47 365234 S 32% -10,8% Pinot gris 8778355 S 14% -7,7%
Pinot noir 17 705870 S 12% 0,7% Blend 6677 165 S 11% 13,3%
i 0 _ 0
AlE S dllessec 5% 24,9% Sauvignon blanc 59332455 9% 4,8%
Syrah 7 608 855 S 5% -11,1%
Merlot 3730796 ¢ 3% 15 3% Moscato 2960942 S 5% -3,2%
Petite sirah 617 309 $ 0,5% -6,3% Chenin blanc 309 863 S 0,5% 10,4%
Grenache 391135 0,03% - Viognier 132949 S 0,2% -62,1%
Cabernet franc 324415 0,02% - Colombard 64 811 $ 0,1% -85,0%
2 0 _ 0
Mourvédre 264305 0,02% 42,6% Albarino 4804 $ 0,01% 0,0%
Total 148 523961 S 100,00% -5,5%
Total 63173488 S 100,00% 4,3%
(MONO-VARIETAL)
FINANCIAL YEAR 2019-2020 E
SAQ
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GALIFORNIA SALES

Sugar level

A- Moins de 2 g/I
B-233,9g/l
C-4359¢g/l
D-6a9,9 g/l
E-1023 19,9 g/L
F-20349,9 g/L
G-502a99 g/l

Total général

Sales S

4922626 S
12503723 S
39139776S
60949 189 S
66 033943 S
25434 424 S
14 006 510 $

3334609 S

226 324 801 $

Market share

2%

5,5%
17%
27%
29%
11%

6%

1,5%
100,00%

Growth %

3,8%

1,6%

3,6%
-8,0%
-19,8%
-13,7%
-1,7%
-3,3%

FINANCIAL YEAR 2019-2020

SAQ

KEEPING A LOW LEVEL
OF SUGAR IS KEY

LE GOUT DE PARTAGER




TRENDS

Organic

Natural, orange wine
Vegan

_OW sugar

_ow alcohol

_ocal bottling

BIB or alternative packaging

"Good for me"
" Good for the planet”

—

Local & craft products

Lighter bodied, easy to drink E

SAQ
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SAQ INSPIRE
PENETRATION
OF THE QUEBEC
MARKET

Sinsp-re
o L A
61% w'Pi
Transactions * Y .

Quebec
population

8 H 4 M
(6.8M age 18 and over)

Quebecers who
consume alcohol

5I6M
odes 18 ans et +)

(82 %

SAQ customers

5.0M

SAQ Inspire
cardholders

3.7M
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GUSTOMER PROFILE
INF“HMATI“N To be shared with our partners to

develop market knowledge and meet
client’s expectations

e eURs  PORTRAIT GLOBAL ENGAGES

CLIENTS LES PLUS
- urs. - ors. | L
= 00 st .
Available for : :
= TOP 20 % 72%
e e g e v
- -

‘entes

CategOry: (american wines, whisky, sparkling wines,...)
* Supplier’s portfolio
 Any product

SAQ
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Perte de
100K
clients

PROFIL CLIENT : ACHETEURS DE VIN ROUGE CALIFORMIE

Péricde d'analyse : Da P11-2018 a P10-2019
CLIENTS LES PLUS ENGAGES

NOMBRE
D'ACHETEURS PORTRAIT GLOBAL
TOTAL 5a0

M =% achaicirs

=% =

I % achebeiirs % panies [ |
LY ] [ Aures

SOCIO-DEMOGRAPHIQUE
23 5 M % Achebs=urs
= e Tolal SAC

TOP 20 %%

596 663

Mesnbres Insgpine

COMPORTEMENT D’ACHAT - DES ACHETEURS

- -
Dlas crindres T s Ll produils
* |H| ez e gtz
360§ 60,50 § 56,86
Panier moyen
54 % 45 % o
femmes  hommes
1.7 3.6 3.4
CEALL 56 %) FRACE &4 %) 18-24  25-34  35.44 4554 5564  G65-74 7584 &5 KNombee: mayen de bauleiles

17,33 18,75 16,84
COMPORTEMENT D'ACHAT - TOUS PRODUITS SAQ mm_at_,dﬂ Ly e ®
UNIVERS GPFC
Par pariodao
-

Wi noakgeE
e )id

" Nombre moyen de 0.3 24 1.7

Win blamnc fr=
0.5 a.r 5.7
Espace Corstal Mombre moyen de bouleiles
‘Celsbrations BEBES 145,79 % BE 66 £
Cépenses Moyennes
Austres M Ventes achetsurs:
H Ventes achetsurs oeal S

Créd pas Féquipe intelbgene: daflaies el connaissance elier (LAOC)
B0 janvier 2020
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PROFIL CLIENT : ACHETEURS DE VIN ROUGE CALIFORNIE
Période d'analyse : De P11 -2018 a P10-2019

SEGMENTATION STYLE DE VIE FREQUENCE ET DELAI DE REACHAT

W =% Achelewrs
M % Total SAQ
ox 21 % 21 %

57 %%

ot . 73

tait g e o

lﬁﬂﬂu adad déilai de
3 ou 4 TaNESCHoNS P réachal moy.
aaw'w s

4]

SEGMENTATION PRIX COMPORTEMEMNT DES VISITES
W % Achebeurs
%
CHmmarechee
14 % Samedi
Wit |
Pelit Prix Milieu de Earmeme Haut de gamme
Jeudi
SEGMENTATION PROMOTHOM
S I % Acheteurs N
B % Totsl SAQ
= Mardi
A%
%
25 % Luindi
11
Rloins concer s Engagés promoticn Chasseurs aubaines

Créd par l'équipe inlelgence d'affaires el connaigsance chent (1ACC)
20 janvier 2020
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PROFIL CLIENT : ACHETEURS DE VIN BLANC CALIFORNIE
Péricde d'analyse : De P11-2018 a8 P10-2019

NOMBRE PORTRAIT GLOBAL CLIENTS LES PLUS ENGAGES

D"ACHETEURS
TOTAL 580
I % acheleurs W % panies W % venies
AuTes Auires 0 Aurires
.. .

70 %

as

TOP 20 %
W % acheteirs W % paniers W % vente

Audres [ Aures
Mesmibires Inspine @

SOCI0-DEMOGRAPHIQUE
W %% Achetsurs

11 % =% Tolal 5A0
? w X Das oo bres Tous produits Tous produlis
SlleCEonndes EA0 EAD
2005 58505 56,855

Ventes

COMPORTEMENT D'ACHAT - DES ACHETEURS

3 % Panier moyen
5B % 42 % "
Temmes orfes % ke S
I, 1.5 35 3.4
ombre moyen de bouleiles

(SAL 155 %) (SALE 44 %) 1824 3534 3544  45.-54 5564 BS5-T4  TEA4 B5+

14,7 16,54 16,84
COMPORTEMENT D'ACHAT - TOUS PRODUITS 5A0 Prix m.g,,_ﬂ il . -
UNIVERS GPC
-
Lpar memore)

Vin roauge
ot id

L de 0,2 28 1.7

Win blanc
A 03 8.1 57
Espace Cacital Mombee mayen de bouleiles
Célébrations 5125 140,86 06,66 §
Dépenses moyennes
Autres W Wentes acheteurs
I Ventes acheteurs mtal S

Crést par Péquipe intelbgence dallaies el connaissance eliert (IACT)
20 janvier 2020
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FPROFIL CLIENT : ACHETEURS DE VIN BELANC CALIFORNIE
Période d'analyse : De P11 -2018 a P10-2019

SEGMENTATION STYLE DE VIE FREQUENCE ET DELAI DE REACHAT
M % Achelews
el M % Total SAD
ox 0% 21 %
1 frar=sacton
=

8 %

ont tait [
\y —
3 ou 4 ransacisong
w'w'wmr'wm

SEGMEMTATION PRIX COMPORTEMENT DES VISITES

0 % Achebslrs
B % Tolsl SA0  DISTRIBUTION DES JOURS (AVEC TRANSACTION) DMSTRIEUTION DEE BANMIERES |(AWEC TRANEACTION]

Lo
14 % |
13
3 x5 %
Wi g |

Petit Prix hilieu de garnme Haut de gamme

SEGMENTATION PROMOTION
B % Acheteurs e
B % Tolal SAQ

Marsi

Lundi

Engagés promolion Chasseurs aubaines

Créd par Naquipe inleligence d'affaires et connaissance chant (IACC)
20 janvier 2020
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SAQ’'S PROMOTIONNAL
PACKAGES

SAQ
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PARTNERSHIP PROMOTION

SOCIAL MEDIA

TAFF TRAINING

TARGETED GATEGORY
PROMOTION

les points
de base”

du 2 au 8 juillet

Profitez de cette offre exclusive pour
faire le plein de vins de Californie.

DID YOU KNOW?
California puts the
sunshine in Inspire members*
shopping carts. In 2047,
74% of US.-made wine
purchases were bottles
from the Golden State.

BEAUTIFUL LANDSCAPES, EXOTKC FLORA AND

FAUNA, GORGEOUS WEATHER YEAR-ROUND,

AMPLE FRESH PRODUCE AND SUBLIME WINE: e
CALIFORNIA HAS ITALL!

TEXT VERONIQUE RIVEST
PHOTOGRAPHY (FOOD) DAVID 0F STEFANO

The cliché lingers that all California wines are
ripe and fruity, as if a single characteristic
could possibly define the entire state. You
wouldn't dare try to say that French wines
were all the same, would you?

California has 3 beautiful Mediterranean
climate, which is advantageous for wine-
arowing, but the notion that the state is hot
all year round? Have you ever been to San
Francisco? Eveninthe summer it can get pretty
chilly! Mark Twainonce said, “The coldest winter
1 ever spert was summer in San Franciscol”

The state is stretched out over roughly
1,300 kilometres (France is about 1,000).
It goes without saying that the weather chan-
ges from the northern end to the southern
The landscape is also divided by several
mountain ranges, including the Sierra Nevada,
and mountains cover dlose to half the state.
Temperatures vary according to altitude, and
vineyards at 800 metres above sea level are
very common.

There's ako the majestic Pacific Ocean.
A beloved playground for surfers, it also plays
a key role in the well-being of numerous
wine-growing regions. Ocean breezes and
fogs moderate tem peratures and sunshine lev-
els, not to mention provide some chilly nights.
On some parts of the coast, that same ocean
prevents grapes from fuly ripening

$24.65

YVALLEY OF

THE MOON 795

P, JOSH CELLARS

Sonoma ety AV GbamerSniznen
Whitevine Uittt Relwine Uit St ol wine e Sates:
T SOHL 98 0L Bag3ER4TONL

sowmnr

u)
T

]

ol
AU T

IRIT OF SHARING 7 SPRING-SUMMER 2018

201
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PROMOTIONAL
OPPORTUNITIES

LE GOUT DE PARTAGER



PROMOTING YOUR WINE FLYER 17O

FLASH SALE

ONLINE SALES
DISPLAYS

SHELF EXTENDERS
REFRIGERATED SECTION
TASTINGS

WINDOW DISPLAY

FEBRUARY 3RD

BE PART OF

“THE BIG GANME”’
WITH LONGSHOT WINE AT BOSTON PIZZA!

The prize includes:
. 1 of 2 VIP Football Nights

LAUNGH OFFER |
PACKAGE

TARGETED FLASH SALE

SAQ
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targeted packages

exclusive offers on a product :m

For regular products (RA), continuous replenishment specialty products (SA), specialty by lot products (SL),
and “Nursery program” products’

exclusivement pour moi

Offres basées sur mon profil et mon historique d’achat.

1230 1000

PTS PTS
¥
LAPACCIO
From September 5,
2019 to September 7 - déja - Protin — déja -
e Chitcau des z £
11, 2019 ESTANILLES ACHETE ACHETE
et Pasqua Primitivo Lapaccio J.M. Fonseca Albis
Vin rouge Vin blanc
Italie, 750 ml Portugal, 750 ml
Chéteau Des Estani"es 2016 . AROMATIQUE ET SOUPLE O DELICAT ET LEGER
Red wine du 31 mai au 6 juin du 31 mai au 6 juin

France, 750 ml $18.20

5
take advantage

Conditions

SAQ
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?

mass market packages

personalized store layout ispiays)

For regular products (RA) and continuous replenishment specialty products (SA)

Regular display

Personalized

e store by store

. Broduct by product

* by an algorythm

e according to consumer needs

LE GOUT DE PARTAGER



?

new product packages

|aI.InCh Offer paCkage (“Nouveautés” section)

For regular products (RA) introduced over the past 12 months

e nouveautes Wl NouveauTEs

Visibility | |
« 3-4 consecutive periods

* Positionning in the « Nouveauté » wall
gy - 90 or 240 stores

——h » Tasting (Not available — COVID-19)

-
- - .
- I
— TR
- T - T el R
-

'y
.
N GGUC'O‘ "
- — 1y LI T
1
4 = S
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SAQ COVID-19
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34K +75%

Inspire members
made their first
purchase on sag.com

AVERAGE # OF
TRANSACTIONS/
CLIENT

-11%
34

» Less transactions bigger basket

« Customers visit less stores and focus more on their proximity store

Québec products sales

AVERAGE # OF
BOTTLES/CLIENT

+60%
187

-2.1%

Share of sales in
« Celebration »

category

-

AVERAGE
SPENDING/CLIENT

+38%

32084 S

GOVID - SAQ GUSTOMER TRENDS

+3.2%

Conversion rate

Share of sales in 0
Spirits category y {'

id

AVERAGE # OF
STORES/CLIENT

-14%
16

Better interest for
Customized offers

&

%% SL PRODUCTS
PURCHASES

-22%
9%

« Less specialty products purchased as people focus more on major brands and their safe bet

* Number of customers has tripled on SAQ.COM. Share of sales has increased +220% on SAQ.COM

* Increase in sales of low price products +24% (Red and White wines) and large format +9%

Time frame : January 24th to March 12th 2020 VS March 13th to April 30th 2020

LE GOUT E
DE PARTAGER

SAQ




SN

1 million
remis en soutien

QUls,
& « = -
< = LaTablee
- &J T des Chefs
Cpan®

50 000 $

pour la Tablée des
Chefs

INFO

Ala une

IAL RESPONSIBILITY

Support

ON S’OCCUPE DE VOUS,
ON S’OCCUPE DE TOUT.

ils sont la pour vous

Service a l'auto et au comptoir ainsi que
livraison : les restaurateurs du Québec
sont préts.

je m’informe

Support to all organisations
and canceled events

Encontinu ICIRDI Vidéos Dossiers COVID-19

ACCUEIL INFO  POLITIQUE = POLITIQUE PROVINCIALE
COVID-19: TOUT SUR LA PANDEMIE

Québec demande I'annulation des festivals et
événements publics « estivaux »

94% Alcohol
donations to hospitals

1

ALCOOL 94

l.ugww l

m Le golit de partager avec
les Banques alimentaires du Québec

BAQ

1. Video : 1 view = 1 meal to BAQ

2. Donation campaign at the register
3. Delivery fees of 12$ donated to BAQ

LE GOUT
DE PARTAGER

SAQ



GCOVID - SAQ RELAUNCH PLAN

Assortment Plan :

« 2020-2021 Assortment plan that was published in February is currently being revised
« Updated plan will be communicated on July 16th. Offer analysis to start on September 8th.

. Fleﬁbility on the current submitted offers and expired ones due to the inactivity since March
15th.

Call for tenders:

* Rosés : publication on July 9th
« Coolers: publication in August

LE GOUT E
DE PARTAGER

SAQ




GALIFORNIA
OPPORTUNITIES

Regular products

Seeking entry-level and mid-range products.
Only certified organic products will be considered.

Developing category for which we want to improve the assortment.
Balanced category whose product offers we are seeking to optimize.

_ Fixed-quota category (only some exceptional offers may be selected).
WHITE WINE

Seeking entry-level and mid-range products.

Regular products Only certified organic products will be considered
Easy-drinking, dry wines only.

Seeking mid-range wines with high potential velume.

Specialty products Seeking natural-type wines.

Seeking mid-range wines with high potential volume. Only certifed organic products will be considered

Special ducts
pecialty produc Seeking natural wines.

Advantage: easy-drinking, low-tannin, dry wines. Advantage: easy-drinking dry wines.

PRODUCTS CAN ALSO BE SUBMITTED FOR BIB CATEGORY, LOW PRICE, ROSE & SPARKLING

WITHIN PUBLISHED NEEDS

SAQ
LE GOOT DE PARTAGER



DOING BUSINESS
WITH SAQ

1> 2= 3= 4=» 5=

PUBLISHING SUBMITTING SELECTING PROCURING DISTRIBUTING
ITS NEEDS PRODUCT PRODUCTS PRODUCTS PRODUCTS

SELECTION/ANG/PROCESSUS_SELECTION_COUVERT_ANG.PDF

J
L



https://marketing.globalwinespirits.com/SAQ_B2B/Processus_Selection/Ang/Processus_Selection_Couvert_ANG.pdf

THANKS




